
STRATEGIC PLAN
Create the ripple
2025–2030

MISSION
WE BRING PEOPLE AND RESOURCES TOGETHER TO SOLVE 
PROBLEMS TOO BIG FOR ANY OF US TO SOLVE ALONE. 

VISION
TOGETHER, WE WILL AMPLIFY THE VOICES OF THOSE WE SERVE, 
CREATE EQUITABLE OPPORTUNITIES, AND LEAD MEASURABLE IMPACT 
TO ENSURE OUR NEIGHBORS HAVE THE OPPORTUNITY TO THRIVE. 

CORE VALUES

We are responsive to each 
other and to the 

community. We do our 
best to anticipate 

challenges and needs so 
we can proactively 

address them. We do NOT 
react, we respond – 

promptly, appropriately, 
and thoughtfully.

We build trust by being 
transparent, authentic, and 

vulnerable. We 
communicate openly and 

listen with respect and 
empathy. We do NOT shy 

away from tough 
conversations or backtrack 

on our commitments.

We are determined and 
steadfast in our 

commitment to our goals. 
We are persistent and 

tenacious and seek 
creative solutions to 

overcome obstacles. We 
do NOT let failure keep us 
down – we brush it off and 

try again with renewed 
dedication the next day.

We are team players, 
always seeking 

opportunities to go above 
and beyond our job 

descriptions to help our 
colleagues and partners. 

We aim to create a 
positive, fun environment 
where we are proud to be 

ourselves. We do NOT 
work in silos, but instead 

play to each other’s 
strengths and cover each 

other’s blind spots.

We care about 
community because to us, 
this work is personal. It’s 

for our families, our 
neighbors, our children, 

and our friends. We are all 
here because we want 
our work to matter – to 

have some higher 
purpose – and we want to 
surround ourselves with 
others who desire the 
same. It’s NOT just a 

paycheck, it’s a purpose.
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STRATEGIES

EQUITABLE COMMUNITY IMPACT
We advance solutions that address gaps and disparities to ensure 
every person has access to the resources needed to thrive.

ORGANIZATIONAL SUCCESS INDICATORS

COMMUNITY LEADERSHIP
We address our community’s most significant human services 
challenges and are recognized as an exemplary collaborator.
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DIVERSIFIED REVENUE 
We build new revenue streams, strengthen current revenue 
pipelines, and focus on future sustainability.
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STRONG ORGANIZATIONAL FOUNDATION
Our governance, core operations, culture, and values enable 
us to be efficient, agile, and relevant.

BRAND STRENGTH, AWARENESS, & RELEVANCE
We are recognized as a partner of choice for understanding and 
addressing community needs.   03

STRATEGIC GOALS
Alignment across teams, partners, funding 
and initiatives

Convene community voices, advocate for 
change, and ensure equitable 
representation in decision making to drive 
solutions/build a deeper community 
engagement

Enhance collaboration and accountability

Train and empower team members to 
make decisions

Strengthen board, committee, and 
volunteer alignment

Build comprehensive revenue 
diversification strategy including 
strengthened development committee.

All department and individual goals will 
directly roll up to organizational pillar goals
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YOUTH 
OPPORTUNITY
Increase the number 
of children prepared 
for kindergarten and 
the number reading 
on grade level by the 
end of 3rd grade by 
supporting 50,000 

meaningful 
interactions by 2030

HEALTHY 
COMMUNITY
Complete Mental 

Health First Aid training 
for 2,000 individuals 

that are serving 
vulnerable populations 

in high priority zip 
codes by 2030

FINANCIAL 
SECURITY

Move 200 individuals 
above the ALICE 

Threshold and help 
another 1,000 

increase their bridge 
to self sufficiency 

score by 2030


