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Objectives
By the end of this session, you will be able to:

• Understand United Way's community focus and investment priorities. 

• Identify Agency Certification eligibility requirements and benefits. 

• Differentiate between Foundational and Comprehensive Certification.

• Describe how certification applications are reviewed and approved.

• Understand the key dates. 



About United Way of South 
Hampton Roads
For over 100 years, United Way of South Hampton Roads has served our 
local community. We are bringing people and resources together to 
solve problems too big for any of us to solve alone. Through the help of 
generous volunteers, donors and community partners, we are building a 
brighter future for children, veterans and families across the 757.

We envision a community where all individuals and families have the 
opportunity to thrive and reach their full potential.



Community Vision for Change
The challenges preventing children and families from living safe, stable, and 
successful lives are complex and must be addressed

• We address complex challenges holistically, helping people build skills to set goals, 
adapt, and navigate change. 

• By listening to our communities and working in partnership, we help build pathways 
to opportunity and long-term stability.

• We continuously improve through research, innovation, and a growth mindset. 

• We recognize systemic barriers and unequal access to resources and work alongside 
communities to create solutions and pathways to opportunity. 

• Together, we are building a stronger, more connected, and thriving community for 
all.



Population Focus 
Why ALICE Matters

• ALICE families are working but struggling to afford basic 

needs. 

• They often face impossible choices—childcare or rent, 

prescriptions or car repairs. 

• These short-term tradeoffs can have long-term 

consequences for families and our community. 

• ALICE workers are essential to our everyday lives—

teachers, caregivers, healthcare workers, administrative 

staff, and more. 

• When ALICE families thrive, our entire community is 

stronger. 

• Economic stability for ALICE households is critical to the 

future of our community. 

ALICE = Asset Limited, Income Constrained, Employed

Service Area Total Number of 

Households

% Households 

Below FPL

% Households 

Below ALICE 

Threshold

Chesapeake 95,340 12% 29%

Isle of Wight 15,756 9% 26%

Norfolk City 94,0592 15% 34%

Portsmouth City 40,288 12% 37%

Suffolk City 37,908 9% 29%

Virginia Beach City 179,761 8% 29%

Source: The United Way ALICE Project (2024): https://www.unitedforalice.org/county- reports/virginia

https://www.unitedforalice.org/county-reports/virginia
https://www.unitedforalice.org/county-reports/virginia
https://www.unitedforalice.org/county-reports/virginia
https://www.unitedforalice.org/county-reports/virginia


Creating pathways for individuals and families to Thrive

Financial Security Education Healthy Communities

Youth Opportunity

Strong starts.  Clear Pathways.

• Early childhood & early literacy
• Parent-child engagement
• Early developmental screening (0-5)
• High-quality early education
• Coaching, home visiting & family 

engagement
• School success and Youth opportunity

Healthy Communities

Healthy people. Healthy 
communities.

• Nutritious food & basic needs
• Addressing the social 

determinants of Health 
• Access to quality healthcare
• Mental & emotional wellbeing

Financial Stability

Pathways to greater self-sufficiency.

• Economic mobility coaching
• Employment &workforce connections
• Financial stability
• Housing stability
• Barrier reduction & opportunity

We meet people where they are-and connect them to resources, relationships, and opportunities they need to move forward.



Agency Certification: Overview
Certification is a one-year classification – and not a grant funding 

opportunity – that United Way of South Hampton Roads offers to local 

nonprofits that have a direct, substantial presence in UWSHR’s service area. 

United Way Certification process is intended to maintain fiduciary 

responsibility. 

Certification demonstrates to the public that an agency has met a robust set 

of standards covering three fundamental areas: governance, financial 

health & management and strategy & mission alignment. When an agency 

is approved for certification, the status is active for one calendar year.



Comprehensive Vs. Foundational
FOUNDATIONAL

Designed as a more accessible certification tier, particularly for 
smaller or newer organizations.

Financial Statements
• $500K–$999,999:Audit required only if UWSHR funding is ≥25% of 
the organization’s budget; otherwise, an external review is 
acceptable.
• Under $500K: External review OR audit required.

Basis of Accounting: Cash or accrual accounting accepted.

Operating Expense Ratio: 35% or less.

Fundraising Expense Ratio: Under 35%.

Days of Cash on Hand: Flagged if less than 30 days.

DEI Statement: Should be shared and ideally posted on the 
organization's website.

Required Documents: VDACS registration evidence, IRS 501(c)(3) 
determination letter, most recent Form 990, current Board roster, 
Annual Report/program description, and DEI/anti-racism statement.

COMPREHENSIVE

More rigorous certification tier with stricter financial and 
organizational requirements.

Financial Statements
• $1M+: Independent audit required with no exceptions.
• $500K–$999,999: Audit required if UWSHR funding is ≥10% of 
the organization’s budget; otherwise, an external review is 
acceptable.
• Under $500K: External review OR audit required.

Basis of Accounting: Accrual accounting required, with possible 
exceptions for small nonprofits.

Operating Expense Ratio: 30% or less.

Fundraising Expense Ratio: Under 10%.

Days of Cash on Hand: Additional scrutiny for organizations with 
less than 30 days, with separate flagging for 30-89 days.

DEI Statement: Must be posted on the organization's website.

Required Documents: Includes all Foundational documents, plus 
a Third-Party Financial Audit or Review as a standalone 
requirement and a Management Letter, if the auditor identified 
material weaknesses or significant deficiencies.

https://unitedwayshr.org/wp-content/uploads/2020/12/Foundationl-Certification-Standard-UFC.pdf
https://unitedwayshr.org/wp-content/uploads/2020/12/2026-UWSHR-Comprehensive-Certification-Standard.pdf


Agency Certification: Benefits
1. Certification offers a variety of valuable benefits to agencies, including:

2. Promotion in United Way campaign marketing materials by inclusion on the list of certified agencies. This makes it 

easy for donors to designate to an organization through the UWSHR workplace campaign.

3. Inclusion in other campaigns administered by United Way (Combined Charities Campaign)

4. Inclusion in UWSHR Federation for the Commonwealth of Virginia Campaign. (UWSHR will submit applications to 

ensure compliance and timely submission.)



Agency Certification: Benefits cont.

6. Opportunities to accompany UWSHR staff to various corporate campaign events to advocate for your organization.

7.   Co-branding opportunities

8. Third party endorsement (by United Way) that an organization meets the high standards set by the volunteer 

Community Investments Committee (CIC) of United Way, so that donors can trust that their monies are being invested 

in good faith.

9. Exclusive Partner Convenings and Networking opportunities

10.  Leveraged funding or sponsorship opportunities (as an agency in good standing with UWSHR)

11.Full access to grant funding opportunities offered through United Way.



How to Apply
All agencies must apply annually for certification; certification does not automatically 
renew. Agencies must demonstrate they meet eligibility requirements and have 
authorization from their Board of Directors and Executive Director/CEO.

Applications are submitted electronically through e-CImpact. The e-CImpact portal can be 
accessed on the UWSHR website under Get Involved → Become a Certified Agency.

New Users must create an account and follow the instructions to begin the process. 
“Resource Center” in e-Cimpact contains instructions on how to navigate the site.

Important: All agencies currently certified for 2026 must reapply for 2027 certification.



Important Dates
UWSHR AGENCY CERTIFICATION IMPORTANT DATES

Application Portal Open Tuesday, September 1, 2026

Application Portal Close Wednesday, September 30, 2026, 11:59pm EST

Technical Assistance Open Monday, September 7, 2026

Technical Assistance Close Friday, September 18, 2026

Agency Notifications End of November 2026



Certification Review Process

1
United Way Staff

Initial Review
Completeness & 

potential concerns

2
Financial Review Panel

Volunteer Review
Evaluates financial 

standards

3
Community 

Investments Committee
Recommendation
Reviews findings & 

makes recommendation

4
Board of Directors

Final Approval

Volunteer-Driven Process
United Way staff provide administrative and technical support throughout the process .

→ → →



Next Steps

Review the Certification 
Standards

Determine which 
pathway is appropriate 
for your organization.

Gather Your Documents
Begin preparing financial 

and organizational 
documentation.

Access e-CImpact
Create or update your 

account before the 
application period.

Request Technical 
Assistance if Needed

Take advantage of 
available support 

Submit Your Application
Applications are due 

September 30, 2026, at 
11:59 PM EST.



Questions?
Additional Questions?

Contact: ci@unitedwayshr.org 

mailto:ci@unitedwayshr.org


UNITING PEOPLE.
CREATING 
CHANGE.

Click HERE to view UWSHR 
2026 Certified Agencies

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/unitedwayshr.org/wp-content/uploads/2020/12/2026-Certified-Agencies-01.27.26.pdf
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