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LETTER 
FROM LEADERSHIP

For United Way of South Hampton Roads, 2021 was a year of recovery, rebuilding 
and reimagining. We’ve spent time analyzing our past, understanding our present 
and preparing for our future. 
This year, we conducted a series of 100 small group conversations with over 700 stakeholders to gather insights 
and feedback on our challenges and aspirations as a community. We formed a special committee of the Board of 
Directors to strategize how to divide and invest our $10 million gift from MacKenzie Scott for maximum impact. We 
began laying the groundwork for expansion of our United for Children programming into Chesapeake and Virginia 
Beach. We finished our United for the Future campaign above goal, ensuring our sustainability for generations to 
come. We spent nearly six months researching, brainstorming and developing our next three-year strategic plan which 
will be announced in spring of 2022. And we updated our current grantmaking criteria to incorporate equity measures. 

And while all of that was happening behind the scenes,  we were still hard at work helping our community continue to 
overcome the impacts of COVID. 

We provided financial relief to help those impacted with housing, utilities, childcare and healthcare costs. We adjusted 
our annual community investments process to provide operational grants to our nonprofit partners allowing them 
greater flexibility as they recovered and adapted. We funded out of school programs to help children learn in a remote 
environment and overcome COVID learning loss. And we continued to help veterans and military-connected families 
navigate available services as needs increased.

Now, we stand prepared and excited for what we expect to be a transformative year in 2022. 

Thank you for your continued support in these unprecedented times. The challenges of the past few years have 
brought an immense sense of appreciation and a renewed sense of responsibility. 

You should be proud of the important role you play in making a difference for our neighbors in need. With your help, 
we are building a brighter future for the 757. 

James Spore
Chair, United Way of South Hampton Roads Board of Directors
President & CEO, ReInvent Hampton Roads

Michele Anderson
President & CEO, United Way of South Hampton Roads
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Every year, we support hundreds of thousands of our neighbors by identifying needs, uniting partners around 
collaborative efforts, inspiring collective giving, harnessing resources, supporting local nonprofits and mobilizing 
volunteers.

As a convener and collaborator, we have a unique ability to unite partners around a shared goal. We’ve spent nearly 100 
years building the relationships, systems and processes necessary to get things done – and we’re just getting started.

COMMUNITY LISTENINGAt United Way of South Hampton Roads, we bring people and resources together 
to solve problems too big for any of us to solve alone.
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COMMUNITY LISTENING

In 2021, we set out to conduct a series of listening sessions with a diverse group of 
stakeholders from across the 757.  
In nine months, we held 100 small group conversations with over 700 individuals to collect their insights on our 
challenges and aspirations as a community. Here’s what we heard:
• Need for coalition and capacity building
• Desire for a centralized connection to resources and services
• Lack of regional identity and collaboration 
• Importance of diversity, equity and inclusion
• Transportation challenges
• Mental health concerns
• Fears surrounding safety and violence 
• Overall sense of division and conflict

We paired that first-hand feedback with an in-depth analysis of community metrics to identify areas of greatest 
need and monitor progress toward improvement. Here are some of the recent trends that are informing our work:
• In South Hampton Roads, 42% of households don't make enough to cover the basic costs of living
• Standards of Learning scores declined across all 757 cities following the pandemic with the largest    

drops in math and among students from low-income families
• In South Hampton Roads, more veterans are unemployed and fewer have a higher education 

degree than state and national averages
• Food insecurity has dramatically increased following COVID-19, particularly         

among children
• Nationwide, 41% of adults report symptoms of depression or anxiety 

compared to 11% at the same time two years ago
• In Hampton Roads, only 1.6% of workers commute by public 

transportation, compared to the 2030 Healthy People         
goal of 5.3%

These insights and data served as the 
foundation for our 2022-2025 strategic 
plan, which we look forward to 
announcing in Spring 2022.

9
MONTHS 

700+
INDIVIDUALS

100
SMALL GROUP
CONVERSTIONS

DID YOU KNOW?
In 2016, United Way launched the Greater 

Hampton Roads Community Indicators Dashboard 
– GHRconnects for short – to support the use of 

data across our community. It is a free resource that 
tracks meaningful, accurate and standardized data over 

time with a mission of promoting health and quality of life 
in Hampton Roads through collaborative action and data-driven 

decision making. To learn more visit ghrconnects.org.  
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Providing support to our local nonprofit network is a cornerstone of the United Way model. We know agencies across 
our community are changing lives and making a difference in their individual areas of expertise – it’s our job to bolster 
those efforts and foster collaboration. Through collaboration on programs, shared data, volunteer engagement and 
funding, we all work together for the betterment of our community.

Through our 2021 annual grants process, we invested $4 million in local nonprofits 
in addition to the nearly $3 million designated to thousands of area nonprofits 
through our workplace campaign.

In 2021, the following partners were selected to receive grant funding:

In the past year, thanks to the support of United Way donors and in collaboration with our agency partners, we:
• Provided training and support to 1,800 parents and caregivers
• Supported 10,400 students with out of school programming, literacy supports and healthy skill development 
• Provided 143,000 bed nights to our neighbors without a home
• Provided 4.1 million healthy meals to those experiencing food insecurity
• Provided transportation assistance to 6,100 individuals
• Helped 1,100 families find and maintain permanent housing
• Provided 52,700 health screenings and service sessions

SUPPORTING LOCAL NONPROFITS RESULTS HIGHLIGHTS
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100,000+
INDIVIDUALS AND FAMILIES ASSISTED

7M+
GRANTED TO LOCAL NONPROFITS

333
VETERANS AND MILITARY-CONNECTED FAMILIES SERVED

96%
GOAL ACHIEVEMENT RATE AMONG ASPIRE PARTICIPANTS

10,000+
STUDENTS SUPPORTED

DID YOU KNOW?
United Way staff does not make decisions 

on where to invest our annual grant funding. 
The process is led by a team of over volunteers who 
review applications, conduct interviews and compile 

recommendations for approval by the Board of Directors.  

RESULTS HIGHLIGHTS
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UNITED FOR CHILDREN
United for Children is our collective impact initiative aimed at uniting the efforts of multiple cross-sector partners 
to improve the lives of children in our community – from cradle to career. Our children are our greatest opportunity 
to break the cycle of poverty, so we work with our network of partners to ensure children have the opportunities they 
deserve to succeed.

Progress in 2021
• Hosted over 2,000 students at our annual Summer 

LEAP program which provides enrichment 
opportunities to help combat summer slide

• Supported out of school programming for another 200 
students

• Helped 1,000 students overcome everyday barriers to 
learning by providing essential items like coats, glasses 
and mattresses through our Student Needs Fund

• Expanded our Student Needs Fund into Virginia Beach
• Joined the Campostella Task Force to support the City 

of Chesapeake in their efforts to combat teen violence 
in South Norfolk

• Screened over 2,500 children for developmental 
milestones to identify delays and provide early 
intervention

10,000
STUDENTS 
SERVED

150
PARTNERS 
IN NETWORK

Plans for 2022
• Establish a mentoring program for at risk youth in 

Chesapeake in partnership with Communities in 
Schools

• Build a parents association in Berkely Heights in 
partnership with Southside Boys & Girls Club and the 
Norfolk Police Department to guide the development of 
programming for youth and families

• Expand Summer LEAP to serve more children in the 
St. Paul’s community, which is undergoing significant 
change due to the redevelopment project

• Engage a collective impact consultant to help us hone 
our efforts

7      unitedwayshr.org    



UNITED FOR CHILDREN
When Jada’s house caught fire, her family was fortunate to get out safely, but lost everything and was forced to rebuild 
their lives from the ground up. 

In the midst of struggle, Jada found a safe place and a purpose working in the garden at a United Way funded after 
school program. There she planted a fresh start, tended it carefully and watched it grow strong. She gained leadership 
experience applying for a grant to secure gardening supplies and when COVID hit, she even helped distribute fresh 
vegetables from her garden to local neighbors in need. 

With the stability and confidence Jada gained through the program, she’s become a leader among other participants 
and now plans to join the military following graduation. 

“When I saw what we did it was actually amazing! I thought, 
‘I helped make all of this!’ Sometimes people underestimate 

teenagers because of our age, but we did it!”

JADA’S STORY

DID YOU KNOW?
United for Children launched in 2012 

in the St. Paul’s community of Norfolk. The 
collective impact initiative was inspired by a visit 

to New York’s Harlem Children’s Zone which started as 
a one-block pilot in the 1990s and has 97-block revolution 

to break the cycle of generational poverty. 
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MISSION UNITED
Mission United is the region’s first-ever coordinated network of community resources for veterans and military-
connected families. By providing a single point of entry, our Mission United case workers break down barriers and 
walk alongside each client as they navigate the network of services and get the help they need.

PROGRESS IN 2021
• Made presentations to more than 30 military connected groups to build awareness of Mission United
• Helped clients access and get accepted to various programs including Hire Vets Program, Homeless Veterans’ 

Reintegration Program, inpatient mental health programs and PTSD programs
• Distributed baskets of food from local American Legion Lodge and Roma Lodge to veterans in need
• Supported military families with gifts and holiday meal kits through our Holiday Extravaganza
• Assembled care kits for homeless veterans
• Connected military spouses with command to get assistance with childcare while active-duty spouses were deployed

PLANS FOR 2022
• Launch the Mission United Advisory Council
• Focus efforts on four pillars: 

333
VETERANS AND MILITARY-
CONNECTED FAMILIES SERVED

100
PARTNERS 
IN NETWORK

EMPLOYMENT FINANCIAL STABILITY BENEFITS HEALTHCARE
• Continue to grow partner network
• Perform 6-month check-ins with clients to assess progress since intake
• Create battle rhythm of strategies, events and engagement opportunities
• Host quarterly events to recognize, honor and support the military community
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MISSION UNITED
Charlie, an Army veteran with two tours in Iraq, exited the military in 2015 and was quickly hired by a construction 
company in Norfolk. He works hard for his hourly wage but enjoys it because it keeps him active and allows him to 
work with his hands. He’s always made enough to make ends meet if he watched his budget, but his income didn’t 
allow for much savings.

In October, Charlie was injured in a car accident which left him unable to work for two months. With no sick leave, 
salary or savings to lean on, he was worried about his ability to make rent. He called multiple organizations looking 
for assistance, but was turned away repeatedly, with most agencies saying they were simply out of money. 

Then he called Mission United and spoke to Becky, one of our case managers. Becky spoke with Charlie’s landlord 
who had nothing but good things to say about his work ethic and character, and said he felt for the veteran 
because he knew he had been trying to get help. 

Using emergency funds we have set aside to fill gaps, we were able to cover two months of 
rent for Charlie so he could heal and get back to work without the stress of eviction or 
debt looming. 

 

CHARLIE’S STORY

DID YOU KNOW?
Mission United was established on Veteran’s Day 
in 2016 in response to community feedback that navigating 
veteran resources was the biggest barrier to finding help. Since then, 
we’ve served nearly 5,000 veterans and military-connected families.

Both Charlie and his landlord were grateful 
for the support in a time of need.
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STEM SCHOLARSHIPS
Funded by a grant from USAA, we launched the African American Leadership Society Scholarship Program this Spring 
to increase opportunity for African American students and reduce the racial and gender gaps that currently exists 
in the fields of science, technology, engineering and math (STEM). The scholarships will provide up to $10,000 
in financial support for qualifying Black students – 50% of which will be women and 25% of which will be first-
generation college students – to remove barriers and encourage their first steps in earning a bachelor’s degree in 
scientific disciplines where African Americans have been historically underrepresented. To date, we have awarded 
46 scholarships and have another 75 to award and distribute in 2022.

In the first round of scholarships, recipients applied their awards to attend the following colleges and universities:

1 Pew Research Center
2 National Action Council for Minorities in Engineering

DID YOU KNOW?
Data shows that while more students in the U.S. are 
getting STEM degrees than ever before, Black students 
and professionals remain significantly underrepresented 
in these fields both in academics and in the workforce. Blacks 
make up 11% of the U.S. workforce overall, but only represent 9% of 
STEM workers1. Additionally, Black students make up only 4% of those who 
earn bachelor’s degrees in engineering2, which lead to jobs that are critical to 
the Hampton Roads economy in growing industry clusters such as shipbuilding and 
advanced manufacturing.
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STEM SCHOLARSHIPS MARCUS’ STORY

In May 2021, Marcus graduated high school in Suffolk in 
the top 5% of his class with plans to attend the University 
of Virginia in the fall where he is now studying material 
science and engineering. When he wasn’t studying to 
maintain his over 4.0 GPA, he spent his time playing 
tuba in the marching band, attending aerospace camps 
and working at Food Lion. Since as long as he can 
remember, he says he “dreamed of building rockets 
to carry people to parts unknown,” but realized the 
significant lack of minorities in the aerospace field. So, 
he’s worked daily to overcome that disparity and make his 

Thanks to the STEM Scholarship Fund, Marcus is one step closer to his dream.

dream a reality – attending workshops and educational 
events and challenging himself with rigorous math and 
science curriculum, all while continuing to volunteer and 
mentor others. “All told, my life has been in preparation 
of… doing something that will change mankind 
itself,” he wrote in his essay to apply to our American 
Leadership Society scholarship program. “I will be 
among those historical minorities that are now written 
in the history books… [and] be the mentor that inspires 
that next generation.” 

DID YOU KNOW?
Data shows that while more students in the U.S. are 
getting STEM degrees than ever before, Black students 
and professionals remain significantly underrepresented 
in these fields both in academics and in the workforce. Blacks 
make up 11% of the U.S. workforce overall, but only represent 9% of 
STEM workers1. Additionally, Black students make up only 4% of those who 
earn bachelor’s degrees in engineering2, which lead to jobs that are critical to 
the Hampton Roads economy in growing industry clusters such as shipbuilding and 
advanced manufacturing.
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In October 2020, we received a $8 million grant from the City of Virginia Beach to establish the Virginia Beach 
Pandemic Relief Partnership (VBrelief). The Partnership, a collaboration led by United Way of South Hampton 
Roads which included Foodbank of Southeastern Virginia and the Eastern Shore, Hampton Roads Workforce Council 
and LISC Hampton Roads, was created to provide resources and assistance to Virginia Beach residents and small 
businesses impacted by COVID-19. In subsequent months based on demonstrated need, City Council approved two 
additional grants bringing the total investment in VBrelief to $28.82 million. 

With this funding and in collaboration with our partners, we:

PARTNERING WITH THE CITY OF VIRGINIA BEACH

Enrolled 329 participants in workforce training programs

Distributed $6 million in grants to 188 local nonprofits

Made 774 grants of $10,000 each to small businesses

Generated a 34% increase in meal distribution in Virginia Beach

Provided financial assistance to over 4,200 households

Helped 181 individuals obtain industry-recognized credentials

Working with the City of Virginia Beach on this innovative, nation-leading project to 
ultimately impact over 750,000 individuals was one of the highlights of our year!
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The success of VBrelief laid the foundation for a new grant from the City of Virginia Beach with funding from the 
American Rescue Plan Act. The $25 million over three years will be used to provide business relief in partnership 
with LISC and to launch VBthrive, a holistic approach to move families to permanent self-sufficiency.

Built on the same partnerships and processes as VBrelief, VBthrive will take the program a step further, shifting toward 
long-term recovery by providing in-depth coaching to guide participants on their path to self-sufficiency. 

The program, which was inspired by the successful Aspire pilot launched and funded by Women United, will focus on 
providing support to the 50,000 families in Virginia Beach who qualify as ALICE and are struggling to make ends meet. 
VBthrive will work with a variety of partners to support these individuals and families in four critical areas:

By helping ALICE families move from surviving to thriving and helping businesses 
and nonprofits continue to recover from the effects of the pandemic, we hope to 

play a role in Virginia Beach building back even stronger than before. 

MENTORING HOUSING WORKFORCE READINESS WRAPAROUND SERVICES

DID YOU KNOW?
ALICE stands for Asset Limited, Income 

Constrained, Employed. It’s a term used to 
describe individuals and families who are working 

hard, often times in multiple jobs, but still struggling to 
make ends meet. While they make too much to qualify for 

most government services, they’re not making enough to cover 
the basic costs of living, so their financial stability is shaky at best. 

For many, COVID was the crisis that threw off their delicate balance.

    14



We work hard to maximize the impact of every dollar we raise. By allowing United Way to invest your donation, you are 
ensuring that your gifts, combined with those of others, are going to address the most critical needs in the community. 
Below is a snapshot how we invested that in our community in 2021.

INVESTING IN OUR COMMUNITY

For more detailed information regarding our funding and operation, our financial statement and 990 are always 
available on our website at unitedwayshr.org/reporting. 

COMMUNITY INVESTMENT GRANTS: $3.6 MILLION
DONOR DIRECTED FUNDS: $2.6 MILLION
COLLECTIVE IMPACT INITIATIVES: $1 MILLION
CRISIS RECOVERY & RESPONSE: $19.5 MILLION
FOUNDATION FOR THE FUTURE: $11.1

INVESTMENTS IN OUR COMMUNITY: $57.4 MILLION
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Each year, thousands of change-makers like you step up to LIVE UNITED by giving to United Way. Then, we put 
your kindness into action to create real change in the 757. 

Your gifts ensure United for Children is there for kids like Olivia who needed a safe place to study while schools were 
closed due to COVID. They allow Mission United to be there for veterans like Tim who needed a warm place to sleep. 
They elevate the work being done by our network of over 80 nonprofit partners to help families like the Jordans reach 
self-sufficiency. And gifts like these help United Way be ready to provide a safety net when our community is in crisis 
and our neighbors are in need.

Thanks to your support and the support of over 360 companies, we raised $12 
million through the workplace campaign – exceeding our goal in a year when our 
community needed us most. 
This annual support is critical to our work and demonstrates the immense power of the community coming together 
to take care of its neighbors. A complete list of 2020/21 donors can be found at unitedwayshr.org/donors2021.

PULLING TOGETHER IN AN UNPRECEDENTED YEAR

A special thank you to our Chairman Accounts who raise $150,000 or more each 
year and through their leadership provide the backbone of our annual campaign:
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When it comes to corporate philanthropy, these powerhouses set the standard, 
raising millions of dollars each year for our community through employee giving 
and corporate gifts. 

In their first year of engagement with United Way, Dollar 
Tree | Family Dollar stepped up with a $1 million gift to 
support our Coronavirus Recovery Fund, collective 
impact initiatives and United for the Future campaign. 
They also launched their first employee giving campaign 
which raised over $480,000 with their corporate match 
and engaged over 40% of employees. In our history, we’ve 
never had a corporate partner come on board in such a 
significant and immediate way. It was a true inspiration, 
particularly in a challenging year.

GEICO continues to amaze! This year, they not only 
represented our largest workplace campaign locally, but 
also raised the most of any GEICO location in the country. 
They even beat out Georgia and Texas for the first time 
ever, both of which have more than double the number 
of employees. Locally, their commitment included nearly 
$300,000 in corporate gifts, including $10,000 to our 
African American Leadership Society endowment fund.

Our first and longest Million Dollar Club member, Sentara 
Healthcare leads not only our annual campaign but our 
community. Even in a year that presented unique and 
significant challenges for healthcare workers, Sentara 
employees once again stepped up, surpassing 
their $1 million goal, providing 25% of our volunteer force 
for Day of Caring, and serving on nearly every board and 
committee at United Way. In addition, Sentara helped 
us reach out United for the Future goal with a $1 million 
gift, the largest corporate investment in our endowment 
campaign. They are the true definition of a community 
partner.

TRAILBLAZERS
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GOLD
• American Borate Company
• Anders Williams Ship Agency
• Bank of America
• Brown Advisory
• Burns & McDonnell
• Checkered Flag Motor Car 

Company
• Dominion Enterprises
• First Team Auto Group
• Foodbank of Southeastern Virginia 

& the Eastern Shore
• Meredith Construction
• Norfolk Southern Corporation
• Palladium Registered Investment 

Advisors
• Raymond James Financial
• Safco Products Company
• Southern Bank
• Summit Group of Virginia
• TowneBank
• United Way of South Hampton 

Roads
• UPS

SILVER
• Birdsong Peanuts
• The Christian Broadcasting 

Network & Operation Blessing
• Damuth Trane
• Dixon Hughes Goodman
• Dollar Tree | Family Dollar
• Fairlead Integrated
• The Franklin Johnston Group
• GEICO
• Hanbury
• Harbor Group International
• Hoy Construction
• Kaufman & Canoles
• Norfolk Airport Authority
• Old Point National Bank
• Palms Associates
• PBMares
• Pembroke Realty Group
• The Planning Council
• PRA Group
• Q.E.D. Systems
• Regent University
• Roof Engineering Corporation
• S.L. Nusbaum
• Southern Auto Group
• Taylor's Do It Centers
• The Up Center
• Vandeventer Black
• Virginia Media

Thank you to our Trailblazer 
Award winners who show 
a true commitment to our 
community through their 
workplace campaign. 

• Virginia Natural Gas
• Wall, Einhorn & Chernitzer
• WAVY-TV 10/FOX 43
• Wegmans Food Markets
• Willcox & Savage
• Williams Mullen

BRONZE
• Anthem
• Chesapeake City Public Schools
• Children's Harbor
• City of Portsmouth
• City of Virginia Beach
• Clark Nexsen
• G2 Ops
• Hampton Roads Community 

Action Program
• Hampton Roads Sanitation District
• Harris Teeter
• Isle of Wight County
• L-3 Unidyne LLC
• Maersk Line, Limited
• Nationwide Insurance
• Pitney Bowes
• S & K Sales Company
• Salvation Army Hampton Roads 

Area Command
• Sentara Healthcare
• STIHL, Inc.
• Suffolk County Public Schools
• The Lawson Companies
• The Port of Virginia
• Trader Interactive
• Truist Financial Corporation
• USAA Mid-Atlantic Region
• Verizon & CWA 2202
• Wells Fargo

TRAILBLAZERS

DID YOU KNOW?
Trailblazer awards are based on three criteria: 
a participation rate of at least 60%, a per capita gift 
of at least $75/person and an average gift of at least $150/
person. A bronze award means that the company met one of the 
criteria, silver meets two and gold meets all three. Because these 
awards are based on potential, all nominees are on equal footing.
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VOLUNTEERISM HIGHLIGHTS
STONE SOUP
In April, nearly 140 Women United members and their families 
rolled up their sleeves to make over 400 casseroles and 625 
bagged lunches at our 10th annual Stone Soup event sponsored 
by Wilbanks, Smith & Thomas. These efforts supported 15 
local agencies and provided over 3,200 meals to our neighbors 
experiencing hunger.

DAY OF CARING
Our largest volunteer event of the year was back in full force this 
September, with over 800 volunteers from 15 companies giving 
a combined 3,500 hours of service to complete 125 projects at 
39 local nonprofits. The event, sponsored by Norfolk Southern 
and Wilbanks Smith & Thomas, showed what a difference we can 
make when we LIVE UNITED.  

HOLIDAY EXTRAVAGANZA
December saw our first ever Holiday Extravaganza to help make 
the holidays a little brighter for 120 local families struggling to 
make ends meet. Our volunteers showed up in force, showering 
these families with gifts – from clothes and household essentials 
to bikes and Barbies. Families were invited to join us at one 
of two distribution events in Suffolk and Virginia Beach where 
they collected their gifts and holiday meal kits while enjoying 
refreshments and family-friendly activities like crafts, cookie 
decorating, family photos and more!
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LEADERSHIP SOCIETY EVENTS

YOUNG PHILANTHROPISTS VOLUNTEERS ON TAP
YP continued their Volunteers on Tap series with an event in June 
at Reaver Beach benefiting the HER Shelter, one in September at 
Commonwealth to pack care kits for homeless veterans and a 
final event in December at Wasserhund where members wrapped 
presents for our Holiday Extravaganza.

AALS SOULFUL SUNDAY
The African American Leadership Society hosted their first annual 
Soulful Sunday in the Park this October featuring the musical 
stylings of RaJazz and snacks from local black-owned food 
trucks. Over 375 members and guests attended the event which 
was hosted by Anita Blanton of WAVY-TV and sponsored by Cox

WOMEN UNITED FALL LUNCHEON
Over 425 women attended the Women United 
Fall Gathering sponsored by TowneBank.  Attendees joined 
virtually and at small group watch parties where they heard from 
Dr. Mamie Parker, a groundbreaking biologist and conservationist, 
who reminded us all to “lift as we climb.” Results from our 
successful Aspire pilot were also shared along with a video of a 
small group discussion in which participants shared their inspiring 
progress since joining the program.

TOCQUEVILLE SOCIETY COMMUNITY LEADERS LUNCHEON
Over 100 local leaders attended the annual Tocqueville Society 
luncheon which was sponsored by Sentara Healthcare and 
featured a keynote address by Aubrey Layne, Senior Vice 
President & Chief of Staff at Sentara Healthcare and the former 
Virginia Secretary of Finance. 
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UNITED FOR THE FUTURE RESULTS

In 2018, we launched the United for the Future endowment and programmatic campaign to bolster our efforts 
to create lasting, systematic change and ensure our ability to serve our community for generations to come. 
We launched with an ambitious goal of raising $35 million over three years, but increased the goal to $40 million in 
response to the dramatic rise in need following the pandemic. 

We are thrilled to share that we not only met our aspirational goal, but we exceeded it!

TOTAL RAISED: $41.7M
OUTRIGHT: $32.9 M (79%)
PLANNED: $8.8 M (21%)

The funds we raised will strengthen United Way’s day-to-day services through investments in program expansion, 
allowing us to reach more people in need, and ensuring our sustainability far into the future. 

With this overwhelming support, we are poised to change the life trajectory of 
thousands of children, families and veterans in South Hampton Roads. And with 
them, lift future generations out of the cycle of poverty.

WE RAISED $41.7 MILLION FOR OUR COMMUNITY.
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LOOKING AHEAD

Here’s an overview of what’s on the horizon:

We’re launching a series of presentations to share the results of our 
community conversations

Building off past successes, we will focus and accelerate our current 
agenda while remaining responsive to community needs 

As we continue to drive measurable impact, our work will focus on the 
priority areas of economic mobility, health and education

With the launch of our new Volunteer Engagement Council, corporate 
and individual volunteerism will be a key element of our strategy

In March, we’ll announce our three-year strategic plan with 
implementation beginning in July

In May, we expect to be in our newly renovated office which will 
include more areas for collaboration and a welcoming space where 
the community can convene

Nearing our 100th anniversary, we’ll look for ways to celebrate our 
history while innovating new ideas that usher in our future
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TOGETHER, WE ARE BUILDING A BRIGHTER 
FUTURE FOR FAMILIES, CHILDREN AND 
VETERANS IN THE 757. 

United Way of South Hampton Roads
2515 Walmer Ave
Norfolk, VA 23513

757.853.8500

unitedwayshr.org


